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Human Performance Association, Inc., United States, 2015. Paperback. Book Condition: New. 229 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.How do you get workers to [consistently] do
the right things at 3:00AM when no one else is watching? The answer to this question provides the ultimate (yet
little understood) solution to rapid and sustainable improvement in safety, reliability, and eMiciency. The great
news is- it s not complicated. In 6-Hour Safety Culture, Tim Autrey oMers tangible insight into how to achieve
and sustain next-level performance in any organization. Using stories and anecdotes drawn from his
experiences within the US Naval submarine service, nuclear power generation industry, and as Founder/CEO of
the Practicing Perfection Institute, Inc., he breaks down the underlying science of human performance into
simple understandable chunks . He oMers a great deal of simplicity on the far side of complexity . In Part I, you
will be enticed to think diMerent as Tim Autrey takes you on a journey of awareness into the world of human
performance. Building upon a foundation of four simple precepts, and a four-part system for leveraging
positive aspects of human nature, he then takes you into Part II, where you will learn how to truly influence the
hearts, minds, and souls of your organization members. Moving from insight, to strategy, to action, Tim will
teach you the Individual Performance Model, the same model used by leaders throughout history to influence
human behavior and develop high levels of personal accountability. He then takes this model into the third
dimension, providing a proven recipe for rapid and sustainable team, department, and organizational culture
transformation. In Part III, you will learn to do diMerent as Tim directly explores and develops the tenets of
human error, safety culture, and just culture....
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